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Gather as much information in the planning and research stage 

Trainer should access the current training 
needs by asking…what is the performance 
problem? 

“To answer the question of what to include, 
the instructional designer begins by identifying 
the performance problem and then uses a 
variety of tools to determine what knowledge 
and skills are needed to solve the 
problem”(Morrison, Ross, Kalman, & Kemp, 
2011, p. 10).  

The trainer will be more successful if they 
analyze their learning audience.  

What types of learners will be accessing the 
different training environments? “By knowing 
more about students, the instructor can 
develop supporting materials to individualize 
instruction. Varying the presentation of 
materials to match different learning styles 
(e.g. animation, text, verbal descriptions, 
visual messages) can also ensure the greatest 
potential for reaching all learners” (Simonson, 
Smaldino, Albright, & Zvacek, 2012, p. 155). 

The trainer should conduct a thorough 
evaluation of current and future resources. 

Does the current network support distance 
learning or access to training resources? Will 
learners need additional equipment training 
before starting a distance learning course? 
(Simonson, Smaldino, Albright & Zvacek, 2012, 
p. 177) 

Focus on using multimedia to enhance communication and interactivity in the distance 
education format 

The trainer should make great use of their 
technology to create an environment in which 
communication and collaboration is the 
centerpiece.   
 
 
 

Dede (2005) points out some advantages of 
the distance learning environment: 

 Outside of the classroom, the learner 
can proceed at their pace.  

 The learner can have access and play 
audio lectures and video clips “any 



Trainer should use a variety of Web 2.0 tools 
to motivate users and allow them to be active 
and creative learners.  
 
 

time, any place.”  

 Promote collaboration among different 
sites and groups through chats, 
discussion boards, and virtual 
webinars. 

 

Show trainees how distance learning can 
reduce classroom size and training time, which 
can help increase learner interactivity 

“Students who are less social may find the 
distance education environment more 
comfortable for them.  Students may become 
more expressive because of the perception of 
privacy and the informative nature of 
mediated communication.  They may perceive 
the increased and varied interactivity and 
immediate feedback as a positive input to 
their interface with the learning experience” 
(Simonson, Smaldino, Albright, & Zvacek, 
2012, p. 155).  

Visual communication can enhance distance 
learning 

Hicks and Essinger (1991): 

 Convey the structure and order of 
things 

 Connect abstract concepts to life 

 Aid the user’s perceptive and cognitive 
skills 

 Stimulate interest and excitement 

 Confirm interactions 

 Reduce the amount of written 
language 

 Stimulate recognition and recall 

 Establish mood and style (as qtd in 
Metros, 2008, p. 106) 

 

Recognize the Critical Role of the Trainer 

The trainer’s role becomes more of a 
facilitator than an instructor. 

“Interaction is also a very important aspect of 
the role of the instructor in distance 
education, and one that changes in the online 
environment.  The most important role of the 
online instructor is to model effective teaching 
and accept ‘the responsibility of keeping 
discussions track, contributing special 



knowledge and insights, weaving together 
various discussion threads and course 
components, and maintaining group 
harmony” (ONeil, 2009, p. 4).   

Provide several different ways for trainees to 
receive feedback in the distance setting.   

“Feedback to learners about the course 
content and outcomes from technology  
can be used in such things as interactive 
exercises with feedback loops in online tests 
or quizzes. Online asynchronous or 
synchronous discussions can be used 
for interaction between peers and educators. 
Learner satisfaction is increased by the 
feedback received, and interaction is essential 
to learning in online courses” (Phillips, 2005, p. 
82). 

Encouraging trainees to communicate and 
collaborate in the distance environment.  

“In an online environment, active learning 
may take on a different format.  Such 
strategies as case study analysis, structured 
discussions or debates, or virtual field trips can 
be incorporated. The list of possible strategies 
for engaging learners in active pursuit of their 
own knowledge is unlimited.  The key to active 
learning is to keep the learners involved in 
their own learning, not just keeping them 
busy” (Simonson, Smaldino, Albright, & 
Zvacek, 2012, p. 201).  
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